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Our Corporate Plan
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Strategic objectives for
the visitor economy

Performance Measures:

* Number of visitors to city’s main cultural venues
* Number of businesses supported. (Civic Halls Improvement Plan)
* Number of people accessing the creative economy, learning, training & volunteering opportunities
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Audience Reach

Ticket buyers for
Wolverhampton’s Civic &
Waulfrun Halls in 2011

Each orange dot represents a
ticket buying household (UK
audience only)

22% of the audience came from WV
postcodes, 78% did not
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Surveyed audience for
‘Hiroshige’ exhibition
City of Wolverhampton Art Gallery
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Employment, Skills and Learning

2014/15 highlights
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The Integration of services

A new regime of positivity and can-do attitude

\
AN

Moving away from the traditional cultural offer to a more
improved local community offer balanced with proactive
commercial activity

N\
VAN

Balancing commercial and grant funded income streams
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SWOT Analysis — Strengths

( N

Strong local knowledge, market understanding, networks, partnerships and relationships.

\

7

Over 1million cultural visitors in 2014-15 (Civic & Wulfrun Halls, Grand Theatre, Art Gallery, Slade Rooms, City Economy Events, Bantock)

\ J

( N

Strong concentration of attractive venues within the city centre generates footfall

\ S

( N

Location - strong transport networks within a large, densely populated catchment area

p
Additional complementary cultural offer i.e. Dunstall Racecourse, Molineux, Wolverhampton

Speedway, Wightwick Manor, Moseley Old Hall, All Nations Church, Monmore Green Stadium
\

( N

Supporting a broad education, learning and training offer

. S
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SWOT Analysis — Weaknesses

( )

Complementary offer and perceptions of parking / hotels / restaurants

\. J
4 )

Recent fall in attendance at some sites (though now stabilising and likely to achieve an

upward trend)

) R RSSSBBRRBSSSSSiRRRBRBBRBRBBBDDmNNNNNNNS SRS SIS SIS ——————————
.y

Inappropriate skills base for the new market — need for training

\. J
4 )

Council is changing fast, new systems not fully understood and fully utilised

\. J
4 )

Old buildings that are not necessarily that flexible for the diversification being planned

\. J
4 )

Inconsistent visitor offer — needs orientating towards the new market plan

\. J
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SWOT Analysis — Opportunities

( N

Effective use of modern publicity methods and data collection to cross market and draw in new audiences

Development of new markets by creating a programme of activity that sits alongside commercial activity

Need to revaluate operating methods and hours in light of budget pressure and market need

Expansion of education, learning and training offer

Collections — presents opportunities for new forms of lending and a more exciting exhibition programme

Develop events across all sites, presenting in different contexts, e.g. piano recitals at the gallery

Development of visitor welcome — a joined up approach to visiting and bringing business to our city

Partnership working, e.g. University of Wolverhampton, rotary, temples, commercial partners

\ J
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SWOT Analysis — Threats

g

Temporary closure of Civic & Wulfrun Halls poses a risk in business continuity

\,

7

Threat of closure of Bilston Craft Gallery and Slade Rooms

\

7

Inconsistent approach to staff development

\

7

Over-reliance on key members of staff

\

7

Competition for increasingly limited public sector funding

\

s

Competing offers in London, Birmingham etc — competition known and unknown

\,

\

Broader lack of an understanding of the role of visitor economy & cultural services in economic development - business opportunities and jobs

7

\

Changes in legislation, e.g. new Licensing Laws completely changed the Civic Halls’ business model

www.wolverhampton.gov.uk
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Savings — progress with agreed approach

4 )
Remove all subsidies from Council entertainment venues managed by third parties Progress to date:
effective management of third party relationships to achieve target without closure of venues. £400K one
off grant secured for Grand Theatre

g J
4 )
Secure and manage a major external investment in the Civic Halls, in order that the Civic Halls become a
net contributor to the Council ‘s cultural and visitor economy services. Progress to date: on target, will be
fully achieved 2018
g J
N

Keep remaining venues open, whilst substantially reducing costs to the council, and make a significantly
greater contribution to economic objectives e.g. promotion of the city to attract inward investment, greater
opportunities for local people to gain skills and enter pathways to employment, improve footfall —
\particularly in the city centre.

J

4 )
Progress to date: On track to meet all agreed targets

\_ J
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WOLVERHAMPTON WEST

1. Opportunities to create greater linkages
through canals and gresen corridars.

2. Quality of ife offar.

3. Leaming, skills, volunteering and training.

CITY CENTRE

. A condensced high-guality offer
. Paointing visitor footfall into the city
3. Quality of lite offer to altract investiment
. Managing collections and archives
. Leaming, skills, voluntzering and training.

EILSTON STRATEGIC REGENERATION
AREA

1. Opportunities to link fo wider regenerafion -
Bilstan Urban Village, Black Country Geo Park
2. Quality of life offer

3. Inclusion, learning, skills, volunteering and
training.

Hacecoursa
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Bantock House Complex
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City of Wolverhampton Art Gallery
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City of Wolverhampton Archives
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Civic & Wulfrun Halls
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The Slade Rooms
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Bilston Craft Gallery
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City Economy Events Programme
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Next Steps
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A new business model

Change is being driven by a reduction in
funding, but also the fact that society is
changing at a huge rate and expectations are
rising given the competition we’re up against
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Wolverhampton Museums Wolverhampton Art Gallery

WOLVERHAMPTON
ARTS & HERITAGE

Your Visit What's On Shop Collections

-

Wolverhampton City Archives  Bilston Craft Gallery Bantock House Museum

B0 #wolvesart
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' Drop in for coffee > |

W

Join us on 14 October for a valuation day
for the BBC's popular TV programme. -

Join 50,000 others and follow us on...

£ W "
B % | ARTS COUNCIL

ENGLAND T~
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